
 

Ardross Primary School P&C Association 

Meeting Minutes 

General Meeting held on Tuesday 15 November 2022 - 7.00pm – Quarter Acre Hotel 

1. Welcome, Attendance and Apologies 
Alice opened the meeting at 7:05pm. 
Attendees: Alice Brennan, Fiona Hood, Robert Marshall, Cindy Webster, Justine Penno, Matt 
Snare, Milena Fratini, Tash Whitmore. 
Apologies: Gemma Jahn, Melissa Fletcher, Kelly Hallums, Rachel Crawshaw, Danielle Peters, 
Casey Wilkins, Courtney Majda. 
 

2. Confirmation of previous minutes 
The minutes are carried by Cindy Webster and seconded by Tash Whitmore from the previous 
meeting dated 18 October 2022. 

3. Business arising 
Refer to below. 

4. Correspondence in / out 
In: Colour Run Pamphlet with new ‘slime’ option. 
Out: None. 

 
5. Reports: 

5.1. President 
5.1.1. World Teacher’s Day Morning Tea 

The morning tea was a great success with a lot of food donations. The staff were very grateful.  
 

5.1.2. Lapathon 

This was a huge success with $23,769.25 raised. The money will go towards painting and replacing of 
carpets in classrooms. Note, money needs to be bagged properly for banking to be accepted. 
 

5.1.3. Undercover Area Upgrade 

The new lighting and fans have been installed in the Undercover Area. The P&C have donated 
$10,000 towards upgrading this integral infrastructure.  
Action: Alice to create a facebook post with pictures to celebrate the new infrastructure. 
 

5.1.4. Art Keepsake Fundraiser 

The Art Keepsake Fundraiser is now closed. All items purchased will be distributed to classes before 
the end of term. A confirmed date for this is yet to be finalised. The money raised will go towards 
the end of year movie reward. 211 items were ordered. 
 
 
 



5.1.5. Sports Dress Up Day 

The recent dress up day featuring the children’s favourite sporting outfits was a hit. We raised 
$367.00 which will go towards our contribution to the undercover area.  
 

5.1.6. Arts Extravaganza – sausage sizzle and salad bar 

The line of hungry students waiting to purchase this after school snack made it all worthwhile. We 
raised $1,029.20, which will go towards the Year 6 leavers book. 
Action: Note quantities ordered and sales for future planning. 
 
Thankyou to the following volunteers for setting up the Art Extravaganza display: Penny Brown, 
Monica Lim, Chantal Hewitson, Angelina Naglazas, Jane Gibberd, Jing, Casey Wilkins, Justine Penno.  
 
Thank you to Kim McIsaac, Carolyn Sputore, Justine Penno, Gemma Jahn, Jenny Nordan, Danielle 
Peters, Mrs Rowden, Cath Riley and Kate Mathis, Geof Cooper, Rachel Crawshaw for donating their 
time to cook, clean, run errands and serve food. It’s always a team effort. 
 

5.1.7. End of Year Christmas Sundowner – Friday 25 November  

What:  Christmas Sundowner to celebrate another productive and awesome year at Ardross 
P.S.  

When:    Friday 25 November   

Time:   3:30 until sunset.  

Where:  School Oval 

Auction: A Silent auction will include: the much sought after car parking space in the staff car 
park for the 2023 year and Principal for the Day for 2022.  

P&C Stall: The P&C are organising a food and craft stall. We are asking the school community 
to donate savoury or sweet delights and some Christmas craft. 

Action: Alice to contact teachers for PPs to make Christmas wrapping paper for sale at the stall. 
Action: Robert to confirm sprinklers will not come on before sunset. 
Action: Justine to send email to baking volunteers requesting stall donations. 
Action: Fi to order juice boxes and icey poles from Woollies. Plus 60 juice boxes for Yr 6s (coordinate 
with Emma Stoyanov).  
Entertainment: Freedom Fairies - Face painting and bubbles (2 coming) $125 per person per hour. 

Food trucks: Curry Van, hopefully one or two more. 

Action: Matt to pass on food truck contact information. 
Action: Alice to continue hunt for 1 or 2 more food vans. 
Music: Silva Dee (recommended by Ari from last year). He needs a power point and a 

couple of marquees. 

Raffle: Bike from Kim Giddens. Baskets with themes delivered to classrooms 14 Nov and 
parents asked to make donations. We will collect them on 23 Nov. Set price of raffle 
tickets to $10 for one, 3 for $20. 

Action: Justine to confirm if Maker Space is available for raffle basket and lolly making on Thursday 
24th (with Rhys Crosswell). 



Other: Lucky Dip and Lolly bags.  

Volunteers: Needed to help on the night selling raffle tickets and on the stall. Set up. Selling 
raffle tickets on the verandah on Friday morning before school. 

Coordinator: Alice 

 

5.1.8. 2023 P&C Committee 

Next year there will be a number of P&C committee members stepping down from their current 
roles.  
Positions available: 

 President  
 Vice President 
 Secretary  
 Classroom Parent Representative Coordinator  
 Events Coordinator  
 Grant Applications Officer 

Action: officially appoint in the AGM the P&C Representative to the School Board. 
 

5.2. Principal 
5.2.1. Pillar 1: High Quality Teaching and Learning 

Staffing – Term 4 
Mrs Amanda Fletcher has been appointed as Deputy Principal at Winthrop PS. Her final day at 
Ardross PS will be Friday 18 November. 
Mrs Denelle Ellery will be returning to the Deputy Principal role for the remainder of the year. Miss 
Mika Cull will return to Room 20 full-time. 
Mr Lindsay Macmillan will be retiring at the end of this year after 35 years at Ardross PS. 
Reporting to Parents 
Semester 2 reports will be distributed to families electronically on Wednesday 14 December. 

5.2.2. Pillar 2: Positive Collaboration and Partnerships 
Arts Extravanganza 

Thankyou to the P&C for running the food stall at last week’s Arts Extravaganza, and to those 
parents who assisted in the Art Display set-up. 

The catch-up performance date is to be decided and communicated to families this week. 

Kindy 2023 

The Kindy Orientation Evening is on Thursday 17 November. A P&C Rep is invited to come a speak to 

new parents. This will be Fiona Hood, Co-President. 

Action: Alice to send through native file of P&C pamphlet for updating. 
Action: Alice and Fi to send through documents by Wednesday for the session. 
 

Class Reps – Thank you Morning Tea 

The Thankyou Morning Tea for the Class reps will take place on Friday 2 December. 

 



Presentation Evening 

Presentation Evening is on Thursday 8 December. The P&C is invited to address the school at this 
event. Alice Brennan and Fiona Hood (Co-Presidents) will jointly address the school. 

5.2.3. Pillar 3: Fostering an Inclusive Learning Environment 
National Teachers’ Day 
Thank you to the P&C and the school community for the generous morning tea and the kind 
messages received for National Teachers’ Day. 
Positive Behaviour Support (PBS) 

Continuation of our school’s updated Behaviour Management approach (PBS) – this fortnight’s focus 
expectation is “We acknowledge and respect the opinions of others” 

PBS committee are currently working on the design of floral-themed characters to support the roll-
out of visuals to support the ongoing implementation of PBS Students are on track for the PBS End-
Of-Year reward cinema experience. Thank you to the P&C for their continued financial contribution 
to this event. 

5.2.4. Pillar 4: Strong Governance and Leadership 
School Board Nominations/Election 

School has called for nominations for parent representatives to serve on the School Board 2023-24. 
Nomination forms can be accessed from the Principal, or the School Board Chairperson – Mr Geoff 
Cooper. 

P&C Representative position will continue in 2023. Under Terms of Reference this position must be 
formally appointed each year. 

Thank you 

I take this opportunity to thank the P&C for its work this year, and for its continued support of our 
students and our school. 

5.2.5. Other Business 
The building fund is not collected by the school, so it cannot be on the voluntary contributions form. 
P&C will send a separate letter inviting donations to the building fund. Timing for beginning of the 
year and end of May. 

Tuesday 31st January the class lists will be up and the uniform shop will open. 

Newsletter publishing issues have been resolved. 

 

 

 

 

 

 

 



5.3. Treasurer 
5.3.1. Projected YE Closing Balance 

Closing Bank Balance 11 November: $74,306.43 
 

Outstanding Receipts (NET): 
 

Sundowner $5,000.00**maybe 
2000 

Artwork Keepsakes 
$2,500.00***mayb

e 1500 
Projected Receipts $7,500 

 
Outstanding Payments/Commitments:  

Lapathon $23,520.25 
Build-a-Brick $1,944.47 

Nature Playground (commitment) $2,025.10 
Undercover Area Upgrade $10,000.00 

End of Year Reward $3,000.00 
Projected Expenditure: $40,489.82 

  
Projected YE Balance (excl U/Shop) $40,510.92 

Library furniture invoice payment to be confirmed. Lapathon money is to be sent in January on PP 
flooring. 

5.3.2. Building Fund 
Currently with the Dept of Mines, Industry Regulation and Safety to be reviewed for registration as 
an association. An outcome is due by mid November. From there we should be able to register for 
an ABN and then open the bank account. The Association registration fee has been paid from the 
p&c account. 

5.3.3. Uniform Shop 
There's still a number of outstanding transactions I've yet to receive answers on from the Uniform 
Shop. These relate to unreconciled bank deposits, sales made by the Uniform Shop that have been 
recorded in MYOB but never matched with anything in the actual bank. So this means, either the 
entries are incorrectly entered into MYOB or we’re missing cash from sales. I really need this 
resolved ASAP as otherwise we will not pass Audit. 

 
5.4. Class Parent Rep Coordinator 

5.4.1. World Teacher’s Day 
- Thank you to the community for showering our teachers with cards and a scrumptious 

morning tea in the staff room. 
5.4.2. Year 6 Parent Leavers Committee for 2023 

- Thank you to the Class Reps for the year 5s – Dani Peters, Karine Rogerson and Addam 
Bartlett. They have managed to get a committee together for 2023 and Dani has set up the 
Leavers Shirts orders. 

- Action: Emma to pass on info to Dani. Cindy to approach yr 5 and 4 teachers for photos 
before they are deleted. 

 



5.4.3. Art Extravaganza Volunteers 
- Thank you to our volunteers, the set up looked great. Many hands made light work and we 

finished at lunch time. 
5.4.4. Baking Volunteers for Sundowner Stall 
Will send out a call for Christmas themed baked donations or craft, for the P&C to sell at the 
Sundowner.  
Donations to be brought to the event stall on the day, or to the staffroom the day prior. 
5.4.5. End of Year Teacher Gifts 
All reps are working towards collecting funds and selecting gifts for their class teachers. I 
have collected the contributions towards the Staff gifts and Specialist Teacher Gifts and 
begun purchasing the gifts. 
5.4.6. Morning Tea with Robert Marshall 
Scheduled for Friday 3rd December at 9am. Invitation sent, and I can send a reminder on 
Wednesday 1st December. 
 

5.5. School Board Rep 
No further business. 
 

5.6. Fathering Project 
The Paper Planes event went well and raised $400 for charity. Thanks to Fi for organising 
the catering for the sausage sizzle. The flyer publication through class reps and Connect was 
very effective. 
The next event is Dinner at Dusk on 11th December at Point Walter from 4pm. An AFP Flyer 
is coming for class reps to distribute tomorrow. The event will include a Kris Kringle with a 
gift supplied by the child’s parent or guardian in advance. 
School camp date in term 1 is to be confirmed. The Ardross PS Fathering Project are taking 
expressions of interest to join in 2023, and would like to present this at the upcoming 
Kindergarten Information Evening. 

5.7. Uniform Shop 
It has been a challenging year for our uniform shop in 2022. We have encountered supply issue 
with our sole supplier (Perm- A- Pleat) since the start of Covid then it was the ETPOS machine 
and laptop in term 3.  
 

5.7.1. Uniform 
We have spoken to a few uniform suppliers in the last 2 years, but only one stood out for their 
customer service, and that is Spartan.  One of the other suppliers asked for an estimate of our 
order.  I think Alena (our previous manager) provided an estimate, but we have not heard from 
him since.  We can only guess their company encountered the same supply issue as Perm- A- 
Pleat or our order is just too small.  
 
Spartan is currently supplying our long sleeve tops, skort, sport skirt, one of the shorts, and we 
will start to order the short sleeve polo as well from this month. They have been very patient 
and professional in ensuring we got the embroidery to match as close to the true logo colours as 
possible.  As we are ordering more items from them, Spartan has proposed a “Supply 
Agreement” (here attached AT1 and AT2). They will always have our uniforms ready to be 
delivered to us when needed.  This will cut down waiting time hence omit the need to stock 
large quantity of uniforms in school and funds tie up in the unsold uniforms. Most important, we 
can access indent order pricing. That is 10% more profit to P&C.  Spartan has also informed that 



they can tailored made our dress for about $38 per piece. This is about $20 lower than our 
current cost price from Perm- A- Pleat.  The only condition is we must order a minimum of 200 
but we don’t have to pay for it until it is delivered. Please see detailed response from Spartan to 
what we discussed recently with them, here attached AT3. The saving can be passed on to our 
school community. 
 

5.7.2. Logo-Digital Printing/Embroidery 
The embroidery logo on the uniforms, was done incorrectly, when approved years ago. After the 
changeover since May 2022, we started to look at few things in the shop and noticed that the 
colours were not correct. Therefore, we initiated a process to rectify that with Spartan and 
Perma-A-Pleat. 
We understand P&C is considering reverting back to printed logo. Our question would be what is 
the reason for the switch from printed to embroidery? Has the reason for the change no longer 
exist? Who initiated the change?  
The price for embroidery is $4.50 +gst and printed is $2.15+gst.  
Now the items with the embroidery logo are zip jacket, short sleeve and long sleeve polo.  
Over the last two terms the idea of the printed logo was brought up, though we were informed 
to keep going with the embroidery for the time being and eventually see a sample of the printed 
logo. Since the embroidery logo was not done correctly, it took sometimes to get sample, 
correct other mistakes and so on. Spartan was no prepared to do that yet because we were not 
ordering much from them, and they said that if we were going to order the short sleeve polo 
then they will do that. Only approximately 10 days ago it was approved to go ahead with the 
short sleeve polo with spartan, therefore now they are prepared to provide us a sample by first 
day back at school in 2023. We also requested a sample of the printed logo on the green 
material to Perma-A-Pleat. They have not been very reliable, though they should be able to give 
us one by the end of the year. 
 

5.7.3. Outsourcing of uniform sale 
We understand that P&C has been considering outsourcing the shop to a 3rd party.  For example, 
Applecross Senior High uses the Uniform Concept in Willetton, and the tops are about $10 more 
per piece and the zip jacket is almost twice the price at $75, although the material is different.  
 

5.7.4. Stock Perm-A-Pleat 
Last year, since the shortage of items and long delivery times a big stock of trackpants was 
ordered. Though right now we have surplus of size 12. We have contacted Perma-A-Pleat, to 
exchange them with smaller sizes. Since the mess with the library bags, we requested that we do 
not pay for the 10% restocking fees and that it has been approved.  
Moreover, they did not amend the order for the butler and lukin faction t-shirts for 6,8,10 sizes 
as we requested, therefore we made them aware that they must take back 10x 6, 8, 10 size of 
butler and make sure they are not sending 10x 6,8,10 size of all Lukin t-shirts. 
 

5.7.5. Ordering form  
We were asked to put the two ordering forms into one, since, due to stock issues, we are not 
doing separate winter ordering any longer. We have left the cargo shorts and long cargo shorts 
till stock is finished, then these can be substituted with the sport shorts we have and the ankle 
socks we are thinking to get from Spartan. Please find here a copy of the ordering form AT4. 
 
 



5.7.6. EFTPOS machine and Laptop 
We have been having problem with ETPOS machine since we can remember, at least from 2018, 
but it could go further back. Connection had always been unstable in the room.  We had to put 
the machine on charge a day earlier, so we can use it just outside the front office where the 
connection is the strongest. This system worked until this year. This year it has been a hit and 
missed till it stopped working. Luckily, we requested ANZ to update the eftpos machine to a 4G 
one at no extra cost. This and probably the new tower has helped, in fact now we can use it in 
the uniform shop. Then, in term 3, we could not login into the laptop. Due to these, we were 
unable to enter our sales in MYOB or process payments for uniform orders. All sales had to be 
hand-written till we could enter them in MYOB, once access to the computer was going to be 
available. We also had to keep all the cash sale proceeds in the shop as we could not do any 
closing without MYOB. All sales have been processed now.  

Action: Milena to send ‘How-To’ guide to Alice for resetting the EFTPOS machine in the event of a 
connection issue. 

5.7.7. Perm-A-Pleat New Pricelist 
The new price list will be distributed after the meeting. 
 
A stock take was done recently and a final stock check will occur at the end of the year, to be 
presented at the beginning of 2023. 
 
Thank you very much for your help and support with all obstacles we have encountered 
throughout the years. 
Sincerely, Janet and Milena 
 
5.8. Uniform Shop 2023 

5.8.1. Redundant Old Logo Stock 
Since the new logo has been introduced, the shop endeavoured to sell the old logo stock at a 
reduced price. Now that the old logo has been given a firm end date, we cannot sell these 
last remaining items, we propose the school to reimburse the shop for the remaining items; 

- X9 Long sleeve shirts @ $29 = $261 
- X9 Short sleeve shirts @  $22 = $198 

TOTAL $ 459 

Action: Milena to send Justine the cost price value of these items. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5.8.2. Unpopular Old Stock 
Three items are no longer a preferred/popular choice and we have been unable to reduce 
the stock of these items ordered many years ago. These are: Jazz Pants, Cargo Shorts and 
Cargo Pants. With the treasurer’s permission, we propose to significantly reduce the price 
on these items in the hope we can move them on and make room for the new stock. Our 
thoughts are to advertise these well and store on the second hand rack outside the shop. 
 
We currently hold the following stock: 
 

- Jazz pants  Size 12  x6 pairs 

Size 6  x2 pairs  proposed sale price to $10 

Size 4  x1 pair 

 

- Cargo pants  Size 4  x12 pairs 
Size 6  x11 pairs 
Size 8  x4 pairs  old price $33 
Size 10  x14 pairs sale price $15 
Size 14  x3 pairs 
Size 18  x3 pairs 
 

- Cargo shorts Size 8  x6 pairs 
Size 10  x4 pairs  old price $36 
Size 12  x5 pairs  sale price $ 17 
Size 14  x5 pairs 
Size 16 (XS) x1 pair 

Action: Milena to send Justine the cost price value of these items. 
 

5.8.3. Donation of Old Logo Uniforms 
At the board meeting, Denelle Ellery advised that Nathan Hoyle has proposed we re-purpose 
our old logo uniform to an overseas school (I would need to touch base with him for more 
details if requested). We will collect donated items from the school community and pass on 
to him, I suggest we advertise this intention through school communication platforms in 
order to continue to receive these items rather than them being donated into local charity 
bins. Together with these items, I propose we include the chorus skirts that were an 
incorrect order some time ago and not utilised. 
5.8.4. Thank You 2022 Uniform Shop 
I would like to express my absolute appreciation to Janet and Milena for working tirelessly in 
the uniform shop beyond all the hours the shop is open. The past two years has raised many 
complications far beyond the usual scope of running the shop from Covid holding up 
shipping orders for extreme lengths of time leaving us without stock, change of logo proving 
to be a difficult transition to implement correctly, discontinuation of the gold shirt, the 
EFTPOS machine and laptop not working for ~6months.  

Justine has offered to run the shop with me next year and together we look forward to 
continuing operating the shop to service the school community as best we can. We have 



begun looking a suitable online website provider for the sale of all shop items as an 
additional option. 

 
6. General Business: 

6.1. Kitchen Garden summer maintenance 
It is proposed that the P&C coordinate the volunteer group to maintain the kitchen garden 
over the summer school holiday period. A roster will be prepared and orientation session 
will be run by Rhys Crosswell in week 9 or 10. 

Action: Justine to add on a new volunteer pool group on the class contact request forms. 
Action: Justine to request volunteers for 2022/2023 summer period and setup roster with known 
dates/times Trevor Whitmore (Gardener) is available. 

6.2. 2023 Roles and Committee 
See attached the Roles available for 2023, nominations are welcome tonight and anytime 
prior to the next meeting. Elections will take place at the AGM. 

Action: Justine to send file to Fi that she made for Whatsapp distribution. To be included in 
newsletter / connect. 

6.3. Draft P&C Calendar of Events 2023 
Mel has prepared a draft calendar of Events to cross-check against School Events. 
Robert advised the approved Pupil Free Days for 2023, as follows:  

- 30th January 
- 31st January 
- 24th April 
- 17th July 
- 10th November 
- 15th December 

School events will be locked in usually by end of week 2 of Term 1. This will allow the P&C 
to lock in our event dates for the year in the first meeting of 2023. 
 

7. Other Business 
 

8. Next Meeting Date(s) 
It is proposed that the Annual General Meeting (AGM) is held directly after the first general 
meeting on the same date. The date proposed is Term 1, week 4 Tuesday 21st February 
2023 for the General Meeting directly followed by the AGM. 

Action: Confirm that the timing / requirements for a P&C AGM are met. 
 

9. Meeting Close 
The meeting was closed at 8:30pm by Alice. 


